
Hi everyone!

First off, big, huge thank you to all those who came to the meeting on Monday, 
participated and contributed your ideas to this project, were open to others, and 
started to brainstorm possibilities. I think we accomplished a whole lot and made 
a lot of really great connections that could benefit District 15 schools and 
organizations. Hooray for you guys! 

Some of the big ideas that came out of this meeting were:

• Creating buddy systems with schools to mentor on common challenges 
• Creating a network that can share the load of collecting resources, or share 

resources amongst themselves 
• Creating a tool (or other resource) lending system  
• Going for bigger funding opportunities as a network  
• Creating a way for teachers and students to visit other gardens nearby 
• Fostering stronger teacher-parent relationships around the garden 

Now on to follow up:

• For those of you who had to leave before the meeting ended, we voted on 
Kathy's suggestion to call the group Garden Train. 

• Garden Train's google group - I will add everyone who was present at the 
meeting to the google group. If you were not present at the meeting, but 
want to join the group, you can send a request through the google group, 
and Kathy or myself will add you in. Maybe we can think of a few other 
people with owner privileges, so this task can be spread around.  

• In the google group, there is a resources sheet in there (use it! add more 
resources!), as well as a directory for Garden Train members. Please add 
yourself and your school/org in, so that folks who are looking to buddy up or 
connect can find you. I started it off with GTL, so you can see the 
formatting.  

• There is also google docs with each working group's notes, or potential for 
notes. I'm not sure if a funding/fundraising committee ever met, but there's 
space for that. Go through your group's notes, or other group's notes if 
you're interested in those, and yourselves into the members section is you 
don't see your names.  

• Kathy is doing such a great communications job and has created a public  
Facebook page for Garden Train as well! You can keep track of the exciting 

https://groups.google.com/forum/?utm_source=digest&utm_medium=email#!forum/garden-train
https://www.facebook.com/GardenTrainD15/


work that's happening with Garden Train and view highlights from the 
schools and organizations that are part of Garden Train. Please send 
your garden-related submissions for Facebook posts to Kathy. 

• An idea for participatory budgeting to Brad Lander's office has been 
submitted based on a  proposal that came out of the meeting. Michele Israel 
suggested a Garden Train Tool Lending Depot and Kim Maier from Old 
Stone House & Washington Park kindly offered the space for the tool 
repository. This would be a wonderful first initiative for the group.  

• Finally, there is an upcoming Citizens Committee grant that could help 
support Garden Train's work. Kathy has generously volunteered to work on 
the proposal, but if anyone wants to collaborate too, reach out to her. This 
grant can be used to help support this group's formation or for one of the 
resource building/sharing projects that was mentioned during the meeting. 
Grant deadline is January 22, 2018.  

We're hoping to hold our second meeting in January. We heard suggestions to 
host the meeting after-school hours, so teachers can attend. Please fill out this 
doodle poll with your availability and we'll send a date confirmation in the next 
few weeks.  

Full notes from the 11/27 meeting are below. Full contact list under that, but add 
yourselves into the directory for easier finding. Thanks again for participating and 
looking forward to working on this further! 

-Arielle and Kathy 

********************************************************************************************
***** 

CEC 15 Garden Consortium 
Meeting Notes: 11/27/17 
Location: Brooklyn Public Library 
  
Opening Remarks: 
Assembly Member Jo Anne Simon: Everything in our world today is very quick, but 
gardens require patience, relationships, nurturing, and so much about what we can 
develop in that garden by what people can contribute. 
  
Assembly Member Robert Carroll, Assembly Member: Hands on experiences in that 
natural world are critical for kids, even in our urban environment. Provides insight into 
science and themselves. He’s happy to come out and plant! 

http://www.citizensnyc.org/grants/neighborhood-grants
https://doodle.com/poll/595d9b5u2f94g5x3
https://doodle.com/poll/595d9b5u2f94g5x3


  
Vicki Sell, Education Liaison, Councilmember Brad Lander’s office: Open to ways their 
office can be supportive, including the participatory budget component for programmatic 
funding or goods purchasing. 
  
Kathy: Gardens are one of the few activities today that don’t involve a screen. Individual 
gardens are stronger as a network. Places of observation, discovery, experimentation, 
learning, collaboration and fun. 
  
Post Its 
What Do I Want From This Group? 
Info to increase environmental curriculum 
Plant swap and share 
Teachers onboard/helping 
Sources for soil, worms 
Successes/challenges to be aware of when starting a garden 
Curriculum for afterschool ideas 
Liaison with the library 
Schools community 
Getting parents involved 
How to manual for beginners 
Best practices from other schools 
Local hive mind 
Sharing success stories 
Sharing resources/native plants 
More collaboration with schools/library 
Sharing lessons formal and informal 
Identifying challenges 
Widening info sharing 
Walking tour of gardens in development 
Garden trips where students visit/give tours of their gardens 
Greenhouses/season extension 
Rooftop gardening 
Connecting school to larger environment 
Bird walks 
Inventory: which schools have what 
Increase equity in the garden movement 
Email group to post questions/host garden events 
Meetings to share ideas 
  
What Do I Want This Group Involved In? 
Building a healthier watershed 
Class visits for libraries 
Horticultural therapy 
Funding for gardens across the district 



Work with other gardens 
Making gardens a part of every school 
Using resources strategically 
Coordinating resources 
Outreach for schools 
Collaborating with other organizations like Billion Oyster 
Policy funding and curriculum 
Climate change action 
Field trip opportunities for students 
Composting/starting a worm bin 
  
Overlapping Topics 
Shared resources 
Networking 
Shared knowledge (gardening, curriculum, infrastructure, working with parents, 
administration etc.) 
How does the organizational structure of your garden support the work you want the 
garden to do? 
Making the case for curriculum relevance 
  
Does it make sense to form committees on the individual overlapping topics? 
What form of communication makes the most sense? 
Where does this information live? 
GtL’s website can house information that’s universal across the board (like curriculum 
resources by grade) 
Hosting monthly meetings with a talk/workshop to support the topic (i.e. themed topics 
like curriculum or science or wellness etc.) 
Establish a school buddy system  
District 15 school garden expo 
How do we focus on District 15 and make it about the kids (i.e. a District 15 County Fair) 
Mission for the future of this group: 
Committees/dividing up the responsibilities: 
Creating a website/info house for participants and what the person/school has to share 
with this larger community. 
Kathy: Interested in working on communications. Interested in applying for a 
neighborhood grant of $3000.00 to help with communications tools needed to sustain 
the group, including fliers and the website. 
  
Working Groups: Three main areas are outlined below. The larger group can divide into 
smaller committees. 
Funding 
Shared Resources (info and materials) 
Communications (website, Facebook group etc.) 
Education/Professional Development


